
 

GRIFFIN SCHOOL 
LGB Impact Statement 

September 2017 - July 2018 
This statement has been put together to enable us to review the impact of the LGB at Griffin during the 2017-2018 academic year.  
This is Griffin’s 1st academic year as a part of The Elliot Foundation and GGL Federation. 
Each target area supports a key area in the School Improvement Plan. Please see SiP and Results Document (at the end of the year) 

● The LGB has three governors with a specific link to Griffin. This includes a Lead Governor for Griffin Primary School.  
● Each term there is a specific support and challenge meeting with the Head of school and the Lead Governor (supported by Exec Head & Chair of Governors) This                            

is to review school priorities and evidence of progress towards these. This includes key areas such as safeguarding. Outcomes from these meetings feeds into the                         
termly full LGB meeting. Review of each meeting is shared with Executive Head & Chair of Governors for review & next step action. 

● Visits to school are made by all governors from the LGB. Each visit has a specific focus and contributes to the support and challenge role of the LGB 
 Key Priority  Action Review of Impact 
1. Introduction of our Inside 

Out Learning Model. 
Track success of English, 
Maths and ICB Curriculum 
with Head of School 
Leadership Group. 

Initial meeting of Lead Governor with HoS and Exec 
Head to to discuss the model, to be followed up in each 
scheduled session to review how it has been 
implemented and improved throughout the year. 
LGB to visit at least one  whole-school IOF to see 
Inside Out Learning in action across the school.  
Lead Governor  to join Executive Head & Regional 
Director for IRD during summer term ‘18. 

LGB able to challenge Head of School and Middle Leaders on the impact of 
the model: progress of groups e.g. PP, behaviour for learning, student 
engagement. 
Lead Governor showed an understanding of the vision behind the model 
and reviewed through meetings with Middle Leaders and students. 
Lessons learnt drawn up and used as a starting point for planning of Year 2. 

    
2. Track the outcomes for Pupil 

Premium students in all year 
groups with Head of School 
and  Leadership Group  

Lead Governor to review Pupil Premium strategy info 
at scheduled meetings - HoS report reviewed x2 per 
year including review of expenditure. 
PP Book Look and focus in learning walk with Lead 
Governor each term. 
Review of Data Capture and progress each term.  

Lead Governor had a more detailed understanding of the decisions behind 
the expenditure and asked key questions. 
Governors were able to understand the impact of PP spend and which 
strategies are the most effective for accelerating progress. 

    
3. Track the outcomes and 

progress rates for students in 
Reception, Phonics, Y2 & Y6  
 

This will be a formal focus of every Lead Governor & 
HoS meeting (1 per term) and each HoS report. 
In between these meetings the HoS will provide timely 
key updates on progress & attainment. 
 

Lead Governor understood the impact of T&L developments, and progress 
of different cohorts of students.  
Key challenging questions were addressed during meetings to ensure 
quality of T&L and ways to support school improvement. 

    
4. Track Attendance, PA rates 

and exclusions with HoS 
This will be a focus of every Lead Governor & HoS 
meeting (1 per term) and each HoS report. 
Key questions re: provision, outcomes and action of 
Inclusion Team. 

Understanding by Lead Governors of where improvements are being made 
and which strategies are having a positive  impact. Where particular groups 
of students are affected by poor attendance governors are able to challenge 
leaders. Lessons learnt used in SiP priorities for Sept ‘18. 

    
5.  Secure good+ teaching  

with a focus on SiP priority 1. 
Presentation of evidence to be made to Lead Governor 
at each scheduled meeting.  

Lead Governors has an understanding of the improving picture of the quality 
of the teaching.  
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Review of external validation reviews - Executive 
Head, GGL, TEF and Wandsworth to follow up on key 
priorities. 
  

Key questions to HoS supported her development as a Leader - exploring 
action and impact and the role of leadership in school improvement - direct 
impact in the classroom. 

    
6. Working with Executive 

Head, CoG and TEF Central 
Team to review and evaluate 
the 1st year of being part of 
The Elliot Foundation and of 
the GGL Federation 
 

Griffin joined The Elliot Foundation MAT in Sept 2017 
and the GGL Federation from the outset. During this 
1st year the termly Lead Governor meeting with the 
Head of School and Executive Head will provide the 
key review session to review impact of being part of 
GGL and TEF. 
This will run alongside the termly full LGB meeting 
schedule. 
Lead Governor will aim to spend a session each half 
term in Griffin and attend 1 staff meeting and 1 LG 
meeting each term. 

The Head of School/ Exec Head  sessions were useful to focus on Griffin. 
Next year we will look at ways for different members of the LGB to work 
more across the Federation. 
Understanding by Lead Gov of the successes for the academic year e.g. 
curriculum model, improvements in EYFS were evident in end of year LGB 
Meeting. Lead Governors has a good understanding of priorities for next 
year based on current self-evaluation. 

    
7. Ensure effective 

Safeguarding focus in all 
areas  

Lead Governor to conduct joint audit of health and 
safety, SCR and processes for reporting concerns with 
Lead Governor from Greenside as a Baseline point.  
Lead Governor to ensure legal requirements are met 
and review different strands of safeguarding at each 
scheduled meeting. This will be a key focus for Year 1 
of the Federation work. Lead Governor to work with & 
support other Lead Governors across GGL and other 
HoS - ensure policies, practice, reporting, follow up and 
all key staff are working effectively and within legal 
framework- from CP to site, attendance to e-safety. 

Lead Governor carried out initial review. 
Lead Governor reviewed all strands of safeguarding at each scheduled 
meeting. 
He secured a good understanding of where strong practice is in place.  
Key ‘case study’ questions were followed up in Lead Gov and HoS meetings 
- this is a strategy to be developed next academic year. 
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